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Agenda

 Overview of current communication 
methods and tools

 Proposed future projects and activities

 Discussion



Issues for Discussion

 Does the Council endorse the overall direction of 
the communication and outreach approach?

 How can the Council better address the 
communication goal and objectives identified in the 
strategic plan? 

 Issues with the current communication and 
outreach tools?

 Specific suggestions for communication and 
outreach activities in 2017/2018?



Communication Goal

Engage, inform, and educate stakeholders 

to promote public awareness and 

encourage constructive participation in 

the Council process.



Objectives

 Develop and implement a strategic communications plan to 
provide clear and accurate information to a broad range of 
stakeholders.

 Engage a diverse audience of stakeholders.

 Increase stakeholder trust and facilitate greater stakeholder 
engagement by making the Council process accessible and 
transparent.

 Increase awareness and understanding of fishery science 
and management.

 Increase stakeholder involvement in the development of 
fishery management actions. 



Communication Materials

 Press releases

 Briefing books

 Presentations

 Meeting summaries

 Publications (workshop reports, working 
group reports, etc.)

 Fact sheets

 Public hearing documents / scoping guides

 Fishery performance reports



Communication Methods

 Website

 Mailings (Email and Snail-mail)

 Twitter

 Webinars

 Workshops 

 Face-to-face meetings





Council Website

 www.mafmc.org

 Central hub for all information and materials 
related to Council issues and actions

 Updated on a nearly daily basis

 Mobile-friendly

 Website Traffic – Recent Daily Averages: 

– 3,971 Visits

– 2,910 Audience Size

– 9,627 Page Views

http://www.mafmc.org/








Council Meeting Pages



Action Pages

 Individual pages 
for each major 
Council action

 One stop shop for 
all information 
and documents 
related to that 
action



Online 
Comment 
Forms

 Option to 
comment on 
Council actions 
through web-
based forms 

 Useful for actions 
with high 
volumes of public 
comments



Mailing Lists - Email

 2,200 contacts (and growing)

 iContact email marketing platform

 Press releases, meeting agendas, announcements, 
RFPs, and other news

 Typically 1-2x per month

 Sign up at www.mafmc.org/email-list

 Users are able to manage their own email 
preferences 

 Capacity for targeted email campaigns about 
current actions, such as unmanaged forage

http://www.mafmc.org/email-list


Mailing Lists – Snail Mail

 Approximately 800 contacts

 Agendas only



Social Media

 Twitter: https://twitter.com/MidAtlanticFish

 Broader audience

 Posts:

– MAFMC news

– Relevant management partner announcements

– General fisheries news

 Recent posts appear on Council homepage

 Council does not currently have an active 
Facebook page

https://twitter.com/MidAtlanticFish


Face-to-Face Meetings

 Public hearings, scoping meetings, and 
Q&As/Listening Sessions

 Scheduled on an as-needed basis

 Typically held in ports or other locations with 
high concentrations of stakeholders

 Opportunity for dialogue between 
stakeholders and Council staff/members



Webinars

 Web-based streaming for all Council meetings and 
many Committee/AP/SSC/Other meetings

 Adobe Connect - User-friendly interface (no login or 
prior authorization required)

 Audio + presentation

 Webinar recordings



Workshops

 Held on an as-needed basis 

 In-depth participation and engagement from 
stakeholders

 Summarized at www.mafmc.org/workshops-
events/

http://www.mafmc.org/workshops-events/


Proposed Future Activities

 Public comment guidelines

 Update and enhance Fishing Community 
section of website - http://www.mafmc.org/communities/

 Expand stakeholder contact database

 Update and expand lists of stakeholder 
groups

 Increase the use of targeted email lists

http://www.mafmc.org/communities/


Proposed Future Activities, cont.

 Expand photo library and integrate photo 
galleries into website

 Activate Council Facebook page

 Increase the creation and distribution of fact 
sheets and outreach materials

 Update MAFMC infographic with recent 
fishery facts and statistics



Issues for Discussion

 Does the Council endorse the overall direction of 
the communication and outreach approach?

 How can the Council better address the 
communication goal and objectives identified in the 
strategic plan? 

 Issues with the current communication and 
outreach tools?

 Specific suggestions for communication and 
outreach activities in 2017/2018?




